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Abstract 

Effective inventory management is crucial for pharmacies because it guarantees the consistent availability 
of pharmaceutical products and minimizes the risk of stockouts or overstock situations, thereby enhancing 
customer satisfaction. This study aimed to determine the inventory management practices of small-scale 
pharmacies in selected towns in Cavite, Philippines. The researchers employed descriptive research and a 
purposive sampling technique. This study used 50 legally registered small-scale pharmacies. The findings 
revealed that most of the participants were under sole proprietorship with one to nine employees and 
estimated assets of P3,000,000 and below and have been in operation for one to three years and ten years 
and above. Furthermore, the predominant inventory management practice in terms of sourcing is Economic 
Order Quantity (EOQ). Fast Moving, Slow Moving, Non-Moving (FSN) Analysis, and First Expiry, First Out 
(FEFO) are common storage methods. Moreover, First Expiry, First Out (FEFO) is frequently utilized in 
selling. This study may provide related, timely information, analysis, and results that may serve as a 
foundation for the business to grasp on what to continue, enhance, and implement in their inventory 
management practice, which might also contribute to the efficient and effective movement of products and 
to cater to the needs of the customers. Thus, the researchers recommended modifying the existing inventory 
management practices employed in sourcing, storing, and selling. This adaptation aims to effectively 
monitor and control the movement of inventories from the moment of acquisition to the moment of 
transaction.  
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INTRODUCTION 
Inventory management is a fundamental part of the organization's health. Regardless of the 

size of the enterprise, using some of the prevalent inventory management practices can assist in 

getting control over the supply and general enterprise management of the business (Mendoza et 

al., 2023). The distinction between making a profit and a loss is having proper inventory 

assessments, which help track sales and evaluate success while enhancing business performance 

(Saleem & Ullah, 2023). Moreover, inventory management is the systematic process of a business 

sourcing, storing, and selling goods. According to an article from Michigan State University (2022), 

sourcing enables businesses to operate effectively and efficiently by ensuring that all necessary 

items are acquired and readily available. Additionally, as stated in an article by Stephen (2022), 

storing involves placing items in the best storage location. When carried out correctly, the storage 

procedure completely utilizes the available space and boosts labor productivity. 

Furthermore, shipments of medical supplies and drugs may include a variety of small, 

valuable, and frequently restricted products, many of which have a short shelf life. Therefore, safe 

storage is necessary (Humanitarian Library, 2019). Aside from sourcing and storing, inventory 

management also deals with selling, in which businesses offer the inventory they have stored in 

exchange for money. Businesses with an efficient inventory management system can precisely 

predict the amount of inventory needed (Murray, 2020). Henceforth, these three variables assist in 

maximizing profits to help businesses grow and utilize them to ensure that they meet the needs of 

all of their customers with sufficient goods at the right time and at the desired levels to avoid 

overstocking and understocking, which could result in financial loss for the business (Hayes, 2023). 
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Moreover, Sophia (2019) stated that knowing when to restock inventory, what specific item to 

restock, and how much to restock is crucial in the decision-making process of every retailer. 

Effective and systematic inventory management positively affects a company's financial 

performance as it reduces the organization's expenditures. Hence, it is detrimental once a business 

fails to effectively manage its inventory, as it is more likely to experience conflicts. 

In the pharmaceutical industry, a pharmacy is a retail business that plays a significant role 

in the community. It provides financial development and health care goods for people who require 

medications to treat their medical conditions (Malik, 2021). However, the pandemic posed several 

challenges for the pharmaceutical industry in the Philippines, particularly with shortages in 

medical supplies and goods necessary to respond to the crisis (Cruz-Abrenica et al., 2020). 

According to Shukar et al. (2021), the availability of pharmaceutical products will be crucial in the 

post-pandemic period, as when a country begins to recover from an outbreak, an unpredictable 

increase in demand may occur. The demand for essential medicines is likely to increase as people 

become more health conscious and the government prioritizes the purchase of essential medicines 

to protect citizens and prevent illness. Hence, due to sudden changes in demand for medicines and 

medicinal supplies, pharmacies have a hard time managing their inventories (Karamshetty et al., 

2020). According to Cegedim Healthcare Solution (2022) and Alenia (2020), pharmacy is one of the 

industries most likely to encounter challenges in inventory management. They are faced with 

complex circumstances while handling and managing various medications, and they frequently 

deal with stock shortages and stock piling-related problems. Overstocking leads to financial loss 

due to unsold products. In line with this, expiration of medicines, consumption of physical space, 

and increased holding costs occur. Poor inventory management and inefficient use of financial 

resources have a greater influence on the operations of small- and medium-sized businesses. They 

may significantly result in a firm’s losses without considering the marketing dimensions of 

inventory management practices. Thus, the researchers aimed to determine the respective profiles 

of enterprises and their respective inventory management practices in terms of sourcing, storing, 

and selling considerably; this study also determined the extent of utilization of these inventory 

practices and, finally, the crafting of marketing insights relevant to improved inventory 

management. 

These towns were selected due to the paced growth of enterprises and increased market 

activities; thereby, undertaking this study may provide related, timely information, analysis, and 

results that may serve as a foundation for small-scale pharmacy stores and their allied enterprises, 

enabling them to gain ideas and make references to grasp operations, marketing, and implement 

in their inventory management practices, which might also contribute to the efficient and effective 

movement of products.  

 

LITERATURE REVIEW 
Status Quo of the Pharmaceutical Industry of the Philippines 

Micro, small, and medium-sized businesses (MSMEs) are vital to global economic systems. 

However, Mendoza and Tadeo (2023) stated that maintaining economic integration as the status 

quo was not practicable. Instead, safety nets should be developed, intensified, and promoted 

through internal policies. The Philippines is the second largest population country in the ASEAN 

region and the 13th most populous nation. With a rising population and an economy expanding 

quickly, the Philippine pharmaceutical industry is on an upward trajectory. According to data 

science company IQVIA statistics, the pharmaceutical business is valued at 176 billion pesos. With 

an average growth rate of 8.3%, the market is increasing quicker than the nation’s overall 

production. The market comprises 72% of ethical medications, which are expanding at a 6.2% 

annual pace, and the remaining 28% of over-the-counter drugs, which are rising at a double-digit 
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rate of 12.9%. The study reveals that the generics category, mainly branded generics, is responsible 

for a significant portion of the pharmaceutical market share, which indicates that Filipinos are now 

interested in generics. Business registration in the pharmaceutical industry offers significant and 

growing profit possibilities in the Philippines, including the province of Cavite. Manufacturing 

pharmaceuticals is one of the top 22% of the 240 sectors in the Philippines (KPMG, 2019). 

 

Role of Small-Scale Pharmacies 

Small pharmacies in the Philippines, also known as boutiques, dispense medications, 

pharmaceutical products, and dental products directly to the public (Reyes & Tabuga, 2020). 

Similarly, in Malaysia, community pharmacies serve as essential healthcare facilities, offering a 

wide range of products and services such as consultation and health advice (Chan & Tan, 2016). 

These small firms have limited access to external financing because of their limited size and shorter 

operating history (Zariyawati & Pui-san, 2016). With a workforce of 1-9 or 10-49 employees and 

assets ranging from P3,000,000 to P15,000,000 (Mendoza et al., 2023), they play a crucial role in 

providing affordable and high-quality medications to low-income communities (Lamba et al., 

2021). During the COVID-19 pandemic, community pharmacy teams played a vital role in providing 

public access to and knowledge about drugs. However, increased workload demands led to 

increased prescription volume, hours, and employee numbers, leading to an expansion of influenza 

vaccination programs. A research study was produced to illustrate how community pharmacies can 

assist with public health vaccination programs, maintain vital services during pandemics, and seize 

opportunities for sustainable public health service responsibilities. The study emphasizes the need 

for decision makers to support community pharmacies’ essential public health role and offer 

suggestions to maximize their role both now and in the future (Maidment et al., 2021).  

 

Inventory Management and its Importance 

Pharmacies are vital for providing medicines and pharmaceutical goods to communities, 

contributing to equal health systems. Effective inventory management is crucial for financial and 

operational success, increasing profitability, and providing a competitive advantage. Inventory 

management is the systematic process that involves sourcing, storing, and selling a specific item, 

which is technically a segment of a general marketing strategy concerning process and product. It 

refers to developing and managing essential medicine's availability so that the customer's needs for 

a specific medicine are effectively met and the costs associated with overstock or understock are 

minimized (Jobira et al., 2021; Secretario & Naval, 2021). In line with this, Alam et al. (2023) stated 

that most firms tend to neglect the importance of managing their inventory effectively, thus 

accumulating excessive inventory over a period of time. Moreover, due to their inability to 

effectively control the flow of inventory, firms may face detrimental consequences, including 

financial crises, waste, and losses. Therefore, prioritizing inventory management is essential for a 

firm’s stability and profitability. Furthermore, Gebisa (2023) highlighted inventory management 

practices’ substantial direct and indirect impact on firm performance. Improved inventory 

management correlates with enhanced firm performance; the greater the effectiveness of inventory 

management practices, the better the firm’s performance. 

In addition, the core of the pharmaceutical supply chain is inventory control. The goals of 

health institutions cannot be achieved without beneficial action (Jobira et al., 2022). Moreover, 

Kefale and Shebo (2019) revealed that inadequate inventory management in pharmacies affects the 

availability of essential drugs, with an overall availability of 76.3%. AlRuthia et al. (2023) also 

mentioned the effect of improper inventory management on the availability of medicine supplies. 

A questionnaire-based cross-sectional study was employed to investigate the factors that 

contribute to the shortage of medicinal supplies, and it was revealed that poor demand forecasting 
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and unpredictable demand changes are the causes of disruption in pharmaceutical supply. 

Consequently, firms must change their procurement and purchasing practices to mitigate frequent 

shortages of essential medicines. Furthermore, it boosts an organization’s performance and 

ensures consistency in providing high-quality service. In the study by Parilla et al. (2022), there is 

a strong correlation between inventory management monitoring and the provision of service 

quality. 

In addition, Hannah et al. (2020) conducted a cross-sectional study on 20 supermarkets in 

Osogbo, Osun State, revealing that effective inventory management significantly impacts 

organizational development, profitability, and sales turnover. Meanwhile, Ordas (2018) found a 

strong correlation between purchasing, storing, and selling practices in inventory management 

practices in Naga City. The study found that purchasing had the highest usage, followed by selling, 

while storage had the least. The findings suggest that sound inventory management is crucial for 

hardware stores to improve business performance and profitability, supporting previous research 

that integrating inventory management directly impacts an organization’s performance. Atnafu et 

al. (2018) found that better inventory management improves company performance and 

competitiveness in micro and small enterprises (MSEs). The study recommends providing training 

and resources to enhance MSEs’ inventory management practices.  

Dewi et al. (2019) underscored the significance of efficient drug inventory planning in 

healthcare, highlighting the effectiveness of economic order quantity (EOQ), minimum-maximum 

stock level (MMSL), and traditional consumption-based methods in controlling drug shortages. 

Mukwakungu et al. (2019) found Just-In-Time (JIT) inventory systems beneficial for manufacturing 

firms, recommending their adoption for improved inventory management and supply chain 

management. Implementing JIT inventory management practices in sourcing offers numerous 

benefits, such as reduced costs, increased efficiency, improved quality control, and enhanced 

customer satisfaction (Jenkins, 2022; Balkhi et al., 2022). Considerably, a study evaluated the 

effectiveness of a fast-moving drug plan following a reorder point (ROP) intervention at a private 

hospital in Bandung. The study used the turnover ratio (TOR) to assess stock volume, cost of goods 

sold, and daily drug use. Results showed that the ROP intervention improved the effectiveness of a 

rapid pharmacological plan, with lower inventory values and higher TOR values (Nur et al., 2019). 

A study evaluating the effectiveness of the Reorder Point (ROP) intervention at a local pharmacy 

found that it improved the effectiveness of a fast-moving medication regimen, leading to lower 

inventory values and higher turnover ratios, ultimately reducing drug expenditures (Saini, 2021). 

A different approach to managing inventories also included the Vendor Managed Inventory (VMI). 

According to Sabila et al. (2018), Vendor Managed Inventory (VMI) is a method for managing 

inventories that allows suppliers to access retailer-level sales data and product inventories. VMI 

uses rule-based reasoning to monitor inventory status and support accurate adjustments. Studies 

have shown that VMI can limit retail item build-up by 30% and ensure 70% availability. The Last-

In, First-Out (LIFO) inventory valuation method balances current expenditures with income, 

whereas the First-In-First-Out (FIFO) method keeps the newest inventory on hand and the oldest 

disposed of. FIFO is used for items with short shelf-life and FEFO for quickly spoilable items. 

Inventory recording and dissemination are essential for accurate inventory management, 

especially in the medical field (Muller, 2019; Budiawan et al., 2019). The Last In, First Out (LIFO) 

principle is a strategy that minimizes obsolescence in perishable inventory management. This 

approach benefits society and the economy by maximizing freshness and reducing food waste. 

However, most mathematical models optimize systems only for a short period, failing to address 

recurring inventory patterns. The Last In, First Out (LIFO) principle is a strategy that minimizes 

obsolescence in perishable inventory management (Ching et al., 2019). 
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RESEARCH METHOD 
The study used descriptive research to evaluate and interpret quantitative data, emphasizing 

respondents’ business profiles and inventory management practices. This descriptive-quantitative 

research design facilitates the collection of quantifiable data, allowing the researchers to 

statistically evaluate the population sample and properly grasp the study objectives. The study 

focused on utilizing 50 small-scale pharmacies in selected areas of Cavite, and the researchers 

employed a purposive sampling technique to select the participants for the study. This study used 

primary and secondary data, including validated survey questionnaires and online academic 

articles, to gather data and support the research findings. A self-made questionnaire was used to 

collect data on the respondents’ demographic profiles, inventory management practices, and extent 

of implementation. The study used the Lawshe Validation Instrument and Cronbach Alpha for 

reliability dimensions. Ergo, LCV (0.63), and alpha values (0.86) were found to be statistically valid 

and reliable. 

 

FINDINGS AND DISCUSSION 
Business profile of the participants 

Table 1 presents the business profile of the respondents in terms of the type of business 

organization, number of employees, size of assets, and length of operation. Among the respondents, 

44% were classified as sole proprietors, whereas 4% were categorized as cooperatives. Hence, it 

implies that single owners operated the majority of businesses in selected locales in Cavite. This 

conforms to the study of Ordas et al. (2018) and Ahmad and Zabiri (2018), which revealed that most 

retail enterprises are sole proprietorships. Thus, it was determined that a sole proprietorship is the 

most common type of business organization. Moreover, it showed that 90% of the businesses have 

less than 10 employees, and 10% have between 10 and 49 employees. The results imply that most 

participants have fewer employees and can be classified as microenterprises. According to the 

Philippine Statistics Authority (PSA) (2022), microenterprises are categorized as enterprises with 

one to nine employees. Moreover, it follows the total number of enterprises operating in the 

Philippines, the majority of which are microenterprises (Ordas et al., 2018). Considerably, it 

indicates that 60% of the respondents have business assets of Php 3,000,000 and below, while 40% 

have assets ranging from Php 3,000,001 to Php 15,000,000. Hence, it implies that the majority of 

businesses in selected locales in Cavite have assets of Php 3,000,000 and below. This is consistent 

with the research conducted by Secretario and Naval (2021), which indicated that a significant 

percentage of retail enterprises have smaller asset sizes. Hence, it was determined that among the 

participants, assets of Php 3,000,000 and below are the most common. Specifically, 32% were 

represented by businesses that have been operating for 1 to 3 years and businesses that have been 

in operation for 10 years or more. On the other hand, 6% corresponds to businesses with less than 

one year of operation. Collectively, this indicates the diversity in the operational longevity of 

businesses ranging from established enterprises to those in their early stages of development. This 

information aligns with research conducted by Ordas et al. (2018) and Ahmad and Zabiri (2018), 

which found that businesses with varying lengths of operation were present in the retail sector. 

 

Table 1. Business Profile of the Participants 

Category Frequency Percentage 
TYPE OF BUSINESS ORGANIZATION   
Sole Proprietorship 22 44.00 
Partnership 11 22.00 
Corporation 15 30.00 
Cooperative 2 4.00 
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Category Frequency Percentage 
NUMBER OF STAFF   
1–9 employees 45 90.00 
10–49 members 5 10.00 
ASSET SIZE   
Php 3,000,000 and below 30 60.00 
Php 3,000,001 to Php 15,000,000 20 40.00 
LENGTH OF THE OPERATION   
1 year and below 3 6.00 
4–6 years 16 32.00 
1–3 years 7 14.00 
7–9 years 8 16.00 
10 years and above 16 32.00 

 

Inventory management practices 

Table 2 provides an overview of the inventory management practices of small-scale 

pharmacies in terms of sourcing. Considerably, 22.81% attributed to using EOQ as the primary 

inventory management method. This high frequency suggests that a substantial portion of 

participants favor cost-efficient inventory management to minimize holding and ordering costs 

through the EOQ model. On the other hand, 8.77 percent were associated with VMI, signifying a 

comparatively lower adoption of this approach. The results indicate that EOQ is the most common 

inventory management practice among businesses in Cavite’s selected locales. This information 

aligns with the study of Secretario and Naval (2021) and Dewi et al. (2019), which suggests that 

EOQ is the most used and effective inventory management method that results in greater 

operational performance by reducing the costs associated with keeping inventory and placing 

orders. It is highly effective in managing stagnation and shortages of drugs and leads to an increased 

return on investment.  

 

Table 2. Inventory Management Practices in Terms of Sourcing 

Category Frequency Percentage 
EOQ (Economic Order Quantity) 26 22.81 
POQ (Periodic Order Quantity) 19 16.67 
FOQ (Fixed Order Quantity) 12 10.53 
JIT (Just-in-Time) 14 12.28 
VMI (Vendor Managed Inventory) 10 8.77 
ROP (Re-Order Point) 22 19.30 
Lot for Lot 11 9.65 
TOTAL 114 100.00 

 

Table 3 shows the inventory management practices of small-scale pharmacies in terms of 

storing. It reveals that among the indicators, both FSN (Fast Moving, Slow Moving, and Non-Moving) 

and FEFO (First Expiry, First Out) have 23% or 15.44% of responses. Considerably, others received 

a significant response of 1% or 0.67%, which includes "complete stock twice a year." The results 

show that FSN and FEFO are retailers’ most commonly used practices and could help them 

effectively and efficiently utilize their space and boost labor productivity. As affirmed by Gizaw and 

Jemal (2021) and Budiawan et al. (2019), the practice of categorizing inventory into Fast Moving, 

Slow Moving, and Non-Moving items and First Expiry, First Out helps organizations effectively 

manage their stocks. These practices can optimize inventory management, reduce waste, and 

ensure that supplies are used efficiently without excessive inventory. 
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Table 3. Inventory Management Practices in Terms of Storing 

Category Frequency Percentage 
ABC Analysis 13 8.72 
VED Analysis (Vital, Essential, and Desirable) 12 8.05 
VEN Analysis (Vital, Essential, and Non-essential) 11 7.38 
FSN Analysis (Fast Moving, Slow Moving, and Non-moving) 23 15.44 
Cycle Counting 21 14.09 
Perpetual Inventory 9 6.04 
Safety Stock 12 8.05 
FEFO (First Expiry, First Out) 23 15.44 
LIFO (Last In, First Out) 5 3.36 
FIFO (First In, First Out) 19 12.75 
Others 1 0.67 
TOTAL 149 100.0 

 

Table 4 demonstrates the inventory management practices of small-scale pharmacies in 

terms of selling. It was found that 51.90% of the responses employed FEFO. While LIFO has 3.80 % 

the result conveys that adapting the FEFO method could assist small-scale pharmacies in facilitating 

the efficient and effective flow of health care products and fulfilling consumer needs. This conforms 

to the study of Sukasih et al. (2019) and Secretario and Naval (2021) that it is a preferred practice 

for managing inventory when dispersing supplies. It is a highly effective strategy for improving 

sustainability by avoiding instances of deadstock, thereby reducing costs. The key benefit is that 

businesses guarantee the consistent quality of their products and provide their consumers with 

more assurance. 

 

Table 4. Inventory Management Practices in Terms of Selling 

CATEGORY FREQUENCY PERCENTAGE 

FIFO (First In, First Out)  

LIFO (Last In, First Out)  

FEFO (First Expiry, First Out)  

Consignment Inventory   

27 

3 

41 

8 

34.18 

3.80 

51.90 

10.13 

TOTAL 79 100.00 

 

Table 5 exhibits the mean and descriptive values of the extent of inventory management 

practices. It shows that the selling variable got a mean value of 4.48, followed by the storing variable 

with 4.40, both rated Absolutely. On the other hand, sourcing has the lowest mean value among the 

three variables, at 4.08, with a descriptive value of Considerably. The results indicate that inventory 

management practices in selling and storing were applied following the corresponding responses 

of the participants. This parallels Ordas et al. (2018) regarding the extent of utilization for selling. 

Their study yielded a relatively favorable rating, implying that the majority of retail stores employ 

a wide range of selling-related practices. 

 

Table 5. Extent of Inventory Management Practices Among Participants 

Category Mean Descriptive Value 

Sourcing 

Storing 

Selling   

4.08 

4.40 

4.48 

Considerably 

Absolutely 

Absolutely 
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Insights into small-scale retail businesses 

The following are marketing insights that could help develop small-scale retail businesses in 

terms of inventory management practices. 

 

Table 6. Marketing Insights 

Marketing Insights 
To Whom It Is 

Addressed? 
Rationale Pathways 

Implement the use of 
Economic Order 
Quantity (EOQ) in 
supply sourcing 
procedures. 
 

Small-scale 
pharmacies and 
retailers of the same 
nature 

This practice could 
assist businesses in 
determining the 
optimal order 
quantity by reducing 
inventory costs 
associated with the 
frequency of orders 
and averting the 
accumulation of 
excessive inventory 
while improving 
efficiency and 
profitability. 
 

Retailers determine 
yearly product 
demand through 
transactions, 
customer demand, 
and industry data. 
They calculate costs 
for orders and 
product carrying, 
including 
transportation, 
holding, 
administrative, 
storage, insurance, 
and potential 
investments. The EOQ 
is determined using a 
formula, and the EOQ 
model is used to 
execute the order by 
placing products in 
the most efficient 
quantity.  

Employ Fast, Slow, 
and Non-moving 
(FSN) techniques for 
supply-storing 
processes. 
 

Small-scale 
pharmacies and 
retailers of the same 
nature 

It can streamline their 
storage process, make 
better decisions about 
what supplies to store, 
and ensure that their 
inventory levels are 
always in sync with 
demand. 

To effectively manage 
inventory, small-scale 
pharmacies and 
retailers must collect 
sales data from sales 
records, including 
item number, 
description, quantity 
sold, and date sold. 
Sales velocity is 
calculated by dividing 
the quantity sold by 
the period. 
Determining optimal 
stock levels per 
classification for 
efficient 
replenishment and 
management is 
crucial. Regular 
monitoring of 
inventory levels is 
essential for 
managing potential 
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Marketing Insights 
To Whom It Is 

Addressed? 
Rationale Pathways 

risks. 
Utilize First Expiry, 
First Out (FEFO) 
method for 
dispensing and 
handling supplies. 
 

Small-scale 
pharmacies and 
retailers of the same 
nature 

The FEFO method is a 
sustainable storage 
method that ensures 
product quality and 
sustainability by 
dispensing the 
product first from 
storage. It prevents 
deadstock 
accumulation, costs 
associated with waste, 
and damage to brand 
reputation. It is widely 
used in the 
pharmaceutical 
industry to prevent 
outdated drugs from 
being ingested. 
Adopting this method 
for perishable goods 
is crucial for customer 
safety and well-being. 

To ensure successful 
product distribution, 
it is crucial to label 
and identify products 
from arrival to 
removal, document 
inventory accurately, 
and ensure proper 
storage and 
distribution. After 
implementing the 
FEFO approach, 
assess its 
effectiveness, make 
necessary 
modifications, and 
regularly evaluate and 
update expiration 
dates. 

Participating in 

various seminars and 

training programs 

 

Managers and 

inventory 

management 

personnel 

It can enhance their 

skill, knowledge, and 

awareness of various 

inventory 

management 

practices that may 

provide valuable 

insights and enable 

them to make 

informed decisions 

regarding 

implementing specific 

practices that align 

with the specific 

business needs and 

current 

circumstances. 

Managers should 

conduct internet 

research to find 

relevant seminars or 

workshops to 

effectively manage 

inventory. Preparing 

in advance and 

registering early 

ensures a seat at the 

event. Active 

participation in 

discussions and note-

taking improves 

learning outcomes 

and provides valuable 

insights from diverse 

perspectives. 

Managers should then 

apply the knowledge 

and insights from the 

seminar to practical 

situations to fully 

understand its 

implications.  

Update processes Small-scale Assessing and Enterprises should 
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Marketing Insights 
To Whom It Is 

Addressed? 
Rationale Pathways 

 

 

pharmacies and 

retailers of the same 

nature 

revising the efficiency 

of business processes 

is vital for ensuring 

smooth and effective 

operations. It 

empowers businesses 

with the necessary 

information to 

identify areas that 

require enhancement 

and make informed 

decisions based on 

data regarding where 

to allocate business 

efforts, time, and 

resources for optimal 

outcomes. This will 

enable enterprises to 

accommodate 

evolving marketing 

conditions and remain 

in sync with consumer 

needs. 

 

assess their current 

processes to improve 

inventory 

management and 

identify any 

shortcomings. This 

will help identify 

necessary 

modifications and 

create a 

comprehensive plan 

for their 

implementation.  

 
CONCLUSIONS 

After data facilitation, processing, analyses, and discussions, and its relevance to marketing 

eloquence sensitive to inventory management practices due to business operationality and 

segmented but integrated and interconnectedness of marketing and inventory management, as 

purported by prevailing studies and marketing insights, the researchers conclude the following: 

1. Single owners owned small-scale pharmacies in selected areas of Cavite with 1–9 employees 

and estimated assets of P3,000,000 and below. They have been in operation for 1–3 years and 

10 years and above. 

2. Inventory management practices implemented by small-scale pharmacies in terms of sourcing 

are economic order quantity, periodic order quantity, fixed order quantity, just-in-time, 

vendor-managed inventory, re-order point, and lot-for-lot. Among the indicators, economic 

order quantity is the most commonly employed practice of small-scale pharmacies in sourcing 

supplies. Additionally, the practices implemented by the small-scale pharmacies in terms of 

storing are fast-moving, slow-moving, non-moving, first expiry first out, cycle counting, first in 

first out, ABC analysis, VED analysis, safety stock, vendor analysis, perpetual inventory, last in 

first out, and complete stock twice a year. Among the various indicators, FSN analysis and FEFO 

are the predominant practices used by small-scale pharmacies in storing. Furthermore, the 

practices implemented by the small-scale pharmacies in terms of selling are first expiry first 

out, first in first out, consignment inventory, and last in first out. FEFO is the most predominant 

practice of small-scale pharmacies in selling. 

3. Among the three variables, sourcing, storing, and selling, the selling and storing variables 
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employ the most comprehensive implementation of inventory management practices in 

business organizations with a descriptive value of “Absolutely”. 

 

Based on the findings and conclusions presented, the researchers provided the following 

recommendations: Small-scale pharmacies could create policies for managing inventories and seek 

out and adapt particular inventory management practices. In terms of sourcing, it was 

recommended to employ Economic Order Quantity (EOQ), which means businesses should ensure 

the ideal quantity of supplies is ordered for each batch to avoid placing orders too frequently or 

having too much inventory on hand. Under the storing practices, businesses should apply the fast-

moving, slow-moving, and Non-Moving (FSN) method; retailers should store products that 

correspond with their rate of consumption to determine which products are regarded as active and 

which are not. The First Expiry, First Out (FEFO) method could also be utilized under storing and 

selling practices. Businesses should handle and dispense products based on what products will 

expire first to ensure that the products in storage with an early expiration date are consumed or 

sold first to minimize waste and maintain product quality. By implementing these inventory 

management practices, retailers could track and regulate the flow of inventories from the point of 

purchase to the point of sale and speed up the flow of goods. 

It is also vital for small-scale pharmacies to strategically plan their operations for the long 

term, taking into consideration the various factors associated with selling and storing as they are 

highly employed in their business processes. This entails maximizing inventory turnover and 

maintaining a competitive advantage by considering factors such as seasonal fluctuations, market 

trends, and supplier connections. Additionally, the local business association may offer specialized 

seminars to enhance the understanding and implementation of inventory management techniques 

for small-scale pharmacy owners and their staff. Training programs targeting inventory 

management practices would enable pharmacy employees to optimize inventory control, minimize 

waste, and enhance operational efficiency. Small-scale pharmacies can enhance their marketing 

strategy by categorizing items according to inventory turnover rates and employing inventory-

sensitive and promotional methods to attract customers. This will result in higher profitability and 

long-term viability for the business. Considering that industry-market conditions in the province of 

Cavite are progressing and magnifying pharmacy enterprises, these recommendations may serve 

as a pivotal segment of improvement and niche enterprise strategy. 

 

LIMITATION & FURTHER RESEARCH 
For future researchers, this study can serve as a foundational reference to gain a deeper 

understanding of inventory management practices. They could conduct a deeper approach to the 

study, including other retail businesses, investigate the challenges they encountered, and explore 

the study with a broader sample. 

Future researchers may examine the behavioral variables that this study yields and 

considerably test the theoretical-behavioral expectations of schematic inventory management 

practices. This would enable enterprises to determine the most appropriate practices to adopt for 

their business operations on an in-depth seven-fold business dynamic model. Considering that this 

study was limited to small-scale pharmacies only, future researchers could also conduct the study, 

including other related businesses, and explore the study with a broader sample size. 
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